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The Three Musketeers of Policy
Implementation

ECONOMICS TECHNOLOGY ATTITUDE



What Difference Can I Make?



Voluntary Persuasion
(Waste as a Facilitator)

Prison
Rehab

Scale
Efficiencies

in Care Material
Efficiency

Skills &
Confidence

Reduced
Homelessness

Purposeful
Work

73,000 Tonnes
£26m Value
1100 FTE Jobs
4000 Volunteers
68,000 Supported





In a year, waste collectors can walk the

equivalent from Lands End to John

O’Groats, back to Lands End, then to

Birmingham

The average person walks the equivalent of

Lands End to Bristol

Slips, trips and falls = 30% of our accidents



The Catalyst – Dissatisfaction with
Performance

10th September 2007Dennis Kruesslar

23rd May 2006Gareth Davies

2nd February 2006Charles Parker

8th November 2004David Gregory

30th April 2004Trevor James

24th May 2002Pauline Mercer

11th April 2002Alan Claridge

20th October 2001Gavin Reid

31st July 2001Roland Pearless

8th June 2001Ron Trow





Carbon Intensity (turnover) by Sector
(tonnes of CO2 per £m turnover)

Source: Henderson Global Investment / Trucost



Total UK Raw Resource Usage and
Disposal per Annum (excludes water)
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Other 16%

Minerals 

and Rock 

50%

Fossil Fuels 

34%

Public 

Sector Goods

Not Measured

Industrial

Goods

Not Measured

Power Transport

& Heat

34%

Packaging 3%

Consumer Goods

10%

‘Lasting’ Products 1%

Dredgings 4%

Air Emissions 34%

Mining Waste 20%

Landfill 15%

Agricultural Waste 16%

Sewage 5%

Recycling 5%

70 million tonnes re-use - UK
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Matter can neither be created nor destroyed
Inputs Use UK

Disposal1200 million tonnes 1200 million tonnes

600 million tonnes



Waste in the UK

Source: DEFRA



The Economics of Sustainable Waste
The Fundamental Barrier

Composting

Sustainable Heights

Ethanol/
Biogas

Recycling
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£50 Plus
Gate
Fees

Gate Fees
£12 - £15

Landfill



Timing the Landfill Transition 2007

1997 2000 2002 2004 2006 2008 2010 2012

10

20

30

40

50

60

70

80

90

100

Tonnes to Landfill

(millions)

£ Gate

Fee

10

20

30

40

50

60

70

80

90

100

Operator Fee per tonne

Gate Fee per tonne

Tonnage Inputs

?



Changed Added Value in Waste

Today

2010

+Collection fee

-Transport

-Landfill

A Living

+/-Collection fee

-Transport

-Landfill

+Renewable energy

+LATS

+Product fee

+Tradeable Permits on products

+Producer Responsibility recharges

-Shipping and handling

?


